
PACIFIC LINK WINS 
DISABILITY SERVICE 
CONTRACT

Pacific Link Housing has been 
appointed to provide asset 
management services to Summer 
Foundation... 

PACIFIC LINK  
DEVELOPMENT PROJECTS

Pacific Link Housing has rapidly 
transitioned from housing management 
to management and supply... 

TINY HOMES PROJECT

The Tiny Homes Foundation (THF) has 
selected Pacific Link Housing to manage 
tenanting for its initial pilot project...

WHATS INSIDE

CONTINUED PAGE 2 f

M A G A Z I N E

Pacific Link Housing has welcomed the Federal 
Government’s push for early intervention 
programs to help welfare recipients move from 
welfare to work.

The Australian Priority Investment program, announced by Social 
Services Minister Christian Porter, will initially see $96 million 
made available for new concepts and pilot programs to help 
young people escape the welfare trap.

The announcement follows a Price Waterhouse review of 15 years 
of welfare data. It shows at-risk groups like young parents may 
now spend up to 45 years on welfare as they continue having 
children, young carers up to 43 years and some students up to 
37 years. Many of the young parent group have parents who 
themselves have been on welfare.

A WELCOME INITIATIVE

LINK
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“For too many Australians, the money 
flows, but nothing changes,” said  
the Minister. 

“There are too many instances where 
young people enter the welfare system 
and remain inside it for their entire lives.”

The proposed Australian Priority 
Investment program is based on a 
New Zealand model that has seen 
thousands of welfare recipients move 
into work through the past 12 years. 
The program there was designed by 
NZ Minister for Social Housing and 
State Services Paula Bennett who 
comes from the ranks of welfare 
recipients and describes herself as an 
accidental politician.

“At 17, I found myself uneducated, with 
a baby and with not much of a future,” 
she told the ABC. “I was on and off a 
benefit for years. I never felt that great 
about being there and wanted more 
from life. And I realised that if I really 
wanted to change the system, I really 
had to get into a position of power.” 

Now the Federal Government here is 
seeking change by making  
$96 million available for a Try, Test  
and Learn fund which states and 
territories, stakeholders and non-
government agencies will be able to 
bid for to devise programs to break the 
cycle of welfare dependency.

Pacific Link Housing has developed 
an award-winning range of direct 
assistance programs to help tenants on 
benefits overcome disadvantage and 
regain their independence.  

More than 500 tenants have so 
far benefitted from participation in 
programs that help school children 
through their education; encourage 
young people to participate in sport; 
provide lessons for learner drivers; and 
support training and further education 
for all tenants of all ages.

These are now being extended to 
support school students throughout 
their final years at high school in years 
10, 11 and 12, and more is being done 
to provide vocational opportunities 
through Pacific Link projects that now 
offer training and apprenticeship places 
to young tenants.

“Early intervention, providing 
opportunities and fostering education 
and training, are essential to help 
people achieve better outcomes,” said 
Pacific Link Chairman David Bacon. 
This is not just true for people on 
benefits, it’s true for everyone.

“Even a relatively simple qualification - 
like having a drivers licence - can make 
a pivotal difference to an individual’s 
ability to take on work and succeed  
in life.” 

 
HOW YOU CAN HELP...

Pacific Link Housing is a not-for-
profit Tier One housing provider and 
registered charity with full Deductible 
Gift Recipient status.

We work with many organisations in the 
sector to improve the potential and life-
long outcomes of those disadvantaged 
by the stigma and financial reality of 
welfare dependence – and would like 
every child of school going age to fulfil 
their true potential by providing them 
with essential support and equipment 
they need - like access to computers.

The key to their future lies in our  
ability to foster Opportunity, Education 
and Employment.

If you, your business, your industry 
association, or your philanthropic 
group would like to consider making 
a donation or partnering with us to 
sponsor or provide material, training, 
or work experience places, please 
contact Pacific Link’s Partner Program 
on (02) 4324 7617. Thank you.

KEITH GAVIN, CEO 
Pacific Link Housing
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FOR TOO MANY AUSTRALIANS, THE MONEY FLOWS, 
BUT NOTHING CHANGES“
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THE LEARNER DRIVER 
PROGRAM 
 
This provides for 10 hours of 
professional driving lessons, attendance 
at a Safe Driver program, and $100 
towards the cost of the driving test and 
provisional licence.

EDUCATION SCHOLARSHIPS 
 
For tenants of all ages enrolled in 
school or further education – which 
typically include the provision of a 
laptop computer (essential in the 
new era of Bring Your Own Device at 
many schools), software, text books, 
equipment and in some cases advanced 
tuition.  New extended scholarship 
programs for years 10, 11 and 12 will 
soon be included in this program.

SPORT, EXERCISE AND 
WELLBEING SCHOLARSHIPS  
 
Providing $250 to help children 
between the ages of 5 and 12 
participate in sport and exercise at an 
age where lifelong friendships and a 
love of community participation and 
exercise are formed.

ENTRY TO THE DIGITAL AGE 
 
All tenants in good standing are able 
to purchase fully-featured laptop 
computers to bring them into the digital 
age and give them access to email, the 
web and the world of information and 
communications resources that now 
define modern day participation.

TENANT EMPLOYMENT 
PROGRAMS 
 
Pacific Link uses opportunities created 
by the construction of new housing 
to provide training and apprenticeship 
places for young tenants.  

Our employment programs require 
building contractors to collaborate 
with employment providers in offering 
training programs and apprenticeships 
to young residents aiming for TAFE 
and Certificate qualifications leading 
to employment.

We are also working with local youth 
employment co-ordinators planning 
work for the dole projects to give 
tenants the opportunity to gain work 
experience in landscaping, garden and 
maintenance work.

 

PACIFIC LINK TENANTS CAN NOW APPLY FOR SUPPORT THROUGH MAJOR DIRECT 
ASSISTANCE PROGRAMS THAT INCLUDE:
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With the National Disability 
Insurance Scheme now 
being rolled out across 
NSW, Pacific Link Housing 
has been appointed to 
provide asset management 
services to Summer 
Foundation, the leading 
not-for-profit group working 
on innovative housing 
models for young people 
with disability. 

Formed in 2006 the Summer 
Foundation has developed two 
demonstration projects to show 
how housing suitable for people with 
disability can be included in commercial 
residential projects. The first, in 
Melbourne, includes six fully accessible 
apartments in a 59-apartment building.

Now Pacific Link Housing has won 
a key support contract for a second 
larger project located in the Hunter, 
where Summer Foundation has 
designed and built 10 fully accessible 
apartments peppered through a new 
110-apartment complex.  

Known as the Hunter Housing 
Demonstration project, the project 
includes two demonstration units now 

PACIFIC LINK 

WINS DISABILITY  
SERVICE CONTRACT 

open to government, developers, 
builders and others with an interest in 
disability design incorporating smart 
home technology.

“The Summer Foundation has 
ceaselessly advocated for the rights of 
young people trapped in nursing homes 
and other institutions,” said Pacific Link 
Chairman David Bacon. 

“They have given them a voice and 
supported them by creating housing and 
support systems that can be replicated 
and scaled up across Australia during 
the roll-out of the NDIS.”

Pacific Link CEO Keith Gavin  
says the whole project is a  
remarkable achievement. 

Jennifer and Fiona Rossendell from PLH, Dr Di Winkler CEO Summer Foundation and Lori 
also from PLH with disability tenant, Tania, at the opening of the new project.
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“The Summer Foundation’s research 
has been extremely strong. They have 
collaborated with others across the 
board. They began by putting their 
ideas to the test, went on to establish 
best practice and are now setting 
future standards that again advance 
best practice.

“Designing apartments for people 
who are confined to large motorised 
wheelchairs is no easy task, but the 
Summer Foundation has proved it can 
be done, and at reasonable cost.

“Working with them will enhance our 
own understanding of the disability 
housing sector and our ability to 
undertake future projects,” he said.

Summer Foundation CEO Dr Di Winkler 
founded the organisation in 2006 
after working with young people in the 
sector and being moved to action by 
their plight: “Young people living with 
disability in nursing homes are one of 
the most marginalised and isolated 
groups in our society,” she said. 

“For decades, they have been forgotten, 
ignored and left without any future hope 
of change. More than half receive only 
one visit a year from friends or family.”

Under their contract, Pacific Link 
Housing will work alongside Summer 
Foundation’s team of project specialists 
to provide community housing 
management, liaison and support 
services. Where appropriate, Pacific Link 
will also work with Summer Foundation 
to provide additional support and quality 
of life programs to residents.  

This will give residents access to Pacific 
Link’s range of award-winning tenant 
programs focused on providing new 
opportunities, increased community 
participation and support for lifelong 
education to help tenants reach their 
personal goals.

DEVELOPMENT 
PROJECTS 
Pacific Link Housing has rapidly transitioned from housing management to 
management and supply - moving from a zero base to more than  
$20 million invested in retention and supply projects over the past 18 months.

“We are building a broad supply pipeline to deliver social, affordable, 
disability and private housing through a range of projects in Sydney, the 
Central Coast and Hunter regions,” said CEO Keith Gavin.

AFFORDABLE AND SOCIAL HOUSING

Working with joint venture partner Evolve Housing, Pacific Link is currently 
planning and developing three studio apartment blocks to provide social 
and affordable housing in Roselands, Woy Woy and Canton Beach, all of 
which will be managed by the JV partners in the long term. 

Leveraging one-off NSW Government grants totalling $7 million by the 
Pacific Link/Evolve joint venture has resulted in a doubling of investment in 
these projects to increase housing supply.

Construction on the Woy Woy site, which will provide 31 studio apartments, 
is now underway with completion expected in the first half of 2017.

The Roselands project in western Sydney, to provide a further 26 
apartments, and work on planning for a third building to provide 30  
units at Canton Beach near Toukley, is well advanced.
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JV Partners Andrea Galloway, CEO Evolve Housing, and 
Pacific Link CEO Keith Gavin view progress at the Woy 
Woy apartments site.



CESSNOCK AFFORDABLE 
HOUSING

In a recently completed project Pacific 
Link has developed and funded four 
affordable housing villas in Cessnock, 
two of which are suitable for conversion 
to disability housing as required.

The addition of the four new homes 
opened by Mayor Bob Pynsent and 
Pacific Link Chairman David Bacon 
followed research undertaken by the 
Samaritans which found there were no 
available affordable and appropriate 
rental properties for people on parenting 
payments, people with a disability, 
single aged people or young people on 
benefits in the Cessnock region.

Speaking at the opening this week, 
Mayor Bob Pynsent said he was 
pleased to see help provided to those 
in the community struggling to keep up 
with the rising cost of housing. 

“This project will go a long way to 
reducing the shortage of affordable 
housing we see in the Cessnock local 
government area,” he said.

PRIVATE HOUSING FOR SALE 
AND RE-INVESTMENT

Making the most of an attractive 
opportunity to participate in the private 
housing market, Pacific Link has also 
this year completed the development of 
two family homes at Raymond Terrace.  
These will be sold to private buyers with 
retained earnings to be re-invested in 
future social and affordable housing 
projects as opportunities arise.

 

FUTURE DIRECTIONS - 
COMMUNITIES PLUS 

The NSW Government’s Communities 
Plus strategy provides opportunities 
for developers and community housing 
managers to partner in projects utilising 
Government owned land to build new 
integrated social, affordable and private 
apartment buildings. 

Pacific Link successfully tendered for 
the design and delivery of a Com-
munities Plus project to be developed 
at Glendale in Lake Macquarie – some 
15km from Newcastle.

The proposed Glendale development 
will provide a total of 20 new 
apartments, with around half for private 
sale and half for use as social  
and affordable housing. 

DEVELOPMENT PROJECTS CONTINUED
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ABOVE 
At the Cessnock opening, from left, Keith Gavin CEO Pacific Link; Council General Manager 
Stephen Glen, Mayor Bob Pynsent, Pacific Link Chairman David Bacon and board member 
Stephen Brahams. 

BELOW 
Proceeds from the sale of two private homes at Raymond Terrace will be reinvested in 
additional affordable and social housing projects.



TINY HOMES 
PILOT 
PROJECT
The Tiny Homes Foundation 
(THF) has selected Pacific 
Link Housing to manage 
tenanting for its pilot project 
now planned for Gosford on 
the Central Coast. 
The project, to be built on Council 
Land with Council approval next to 
Gosford Hospital, will include four tiny 
homes, a common lounge, a common 
laundry/workshop and community 
vegetable gardens.

The Foundation is a not for profit 
organisation dedicated to providing 
sustainable affordable housing 
solutions and support for people 
experiencing homelessness.  

Covering just 14 square metres 
each, the tiny homes will have their 
own bedroom area, bathroom and 
cooking facilities. Though 14 metres 
may sound small, design innovations 
– including cathedral ceilings – make 
the homes themselves feel much 
larger than their footprint.

While the tiny homes concept – 
including homes ranging from the 
whacky to wonderful - has been 
enthusiastically embraced around the 
world, the Foundation sees the concept 
as a way of providing for those most in 
need, including homeless women, men 
and the elderly.

“We believe we can make a difference 
one tiny home at a time,” said David 
Wooldridge, Co-founder and CEO of THF.  

The foundations model is based on a 
‘housing-first’ solution supported by a 
network of training, employment and 
social support services to be provided 
by Pacific Link Housing and local area 
partners including The Skills Generator, 
a leading Gosford-based skills and 
training group.

The project will include training places 
for young, unemployed Pacific Link 
Housing tenants in the construction 
phase, giving them the opportunity 
to work with skilled trainers and build 
new skills leading towards further 
qualifications and employment.

WE BELIEVE WE CAN MAKE A DIFFERENCE  
ONE TINY HOME AT A TIME“

“

PLH Chairman David Bacon (left) with Tiny Homes Foundation CEO David Wooldridge and 
Kellie Parkin, and The Skills Generator Executive Manager, Marcus Watson in Gosford



ADDRESS 
10 William Street, Gosford, NSW 2250

MAIL 
PO Box 1888, Gosford, NSW 2250

Telephone 02 4324 7617 
Email   info@pacificlink.org.au 
Website   www.pacificlink.org.au
ABN   82 074 394 648

PLH team with their Excellence in Customer Service and Housing Provider of The Year 
awards. From left: Rob, CEO Keith Gavin, Simone and Daphne at the Federation of Housing 
Associations conference in NSW.

AWARDS
Pacific Link Housing won two awards at the recent NSW Federation of 
Housing Associations Conference, taking out the Excellence in Customer 
Service award before being jointly named Housing Provider of The Year 
with development partners, Evolve Housing.

The peak-body peer group awards follow a number of others, including 
PowerHousing Australia’s national award for Excellence in Tenant 
Engagement and Social Inclusion, and a number of regional Chambers of 
Commerce awards across the Central Coast.

“These awards belong to all at Pacific Link,” said CEO Keith Gavin. “We 
have 25 highly committed staff members who together manage around 
1000 properties and provide one-on-one support services to more than 
2000 tenants and their families. The awards belong to them as a reward 
for their commitment to our organisation and our tenants.”


